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The barrier was not a lack of services—it was the distance from them

02

Communities were surrounded by resources, yet 
access still depended on knowing where to go, 
whom to trust and how to navigate fragmented 
systems.

THE ACCESS GAP

INFORMATION was scattered

TRUST had to be earned

NAVIGATION fell on residents

SABOR created a trusted, recurring entry point where 

wellness, education and connection happen together.



Three independent organizations built one shared platform
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Ubuntu Rooted
(Formally TCD&IC)

Community trust, cultural 

connection and convening

CT Montgomery

KADLEC

Community health 

expertise, quality 

improvement and movement

Yesi Cruz

PLANNED PARENTHOOD

Health-equity strategy, 

education and access

Cristal Alatorre

No organization had to become the other. Each brought its authority—and each shared power.



Collaboration became an operating practice—not a logo line

04

SHARED PURPOSE

Health equity stays above 

organizational credit.

DEFINED STRENGTHS
Each partner leads from 

expertise and lived 

connection.

CONSISTENT 
DECISIONS

We plan, troubleshoot and 

adjust together.

COMMUNITY 
ACCOUNTABILITY

Participant feedback has 

authority in the room.



S.A.B.O.R. is a five-part health-equity framework
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S

Salud

Whole-person 

health

A

Acceso

Low-barrier 

connection

B

Baile

Culturally 

relevant 

movement

O

Oportunidad

Pathways and 

possibility

R

Reparar

Trust, restoration, 

belonging

SABOR means “flavor.” The model works because the ingredients are integrated—not delivered in isolation.

Health Access Dance Opportunity Repair



The model comes alive through community experience
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INSERT TWO-MINUTE IMPACT VIDEO

Captioned • locally embedded • audio tested



A repeatable weekly rhythm turns attendance into connection
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1

WELCOME

Relationship 

comes first

2

EDUCATE

15–20 minute 

bilingual 

resource 

presentation

3

MOVE

Free Zumba led 

by Yesi

4

RESET

Mindfulness and 

body awareness 

with CT

5

CONNECT

Warm navigation 

and follow-

through

Consistency allows participants, presenters and partners to build trust over time—not in a single 
encounter.



Reach matters because it is producing stronger pathways
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2,900+

participants served

77

classes hosted

28

community partners

Reported impact

Increased knowledge of services  •  stronger engagement with community resources  •  greater trust  •  connections to 

healthcare, employment and social support  •  participants becoming Promotoras de Salud
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Participant testimony: belonging can become a pathway
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“
What started as a place to exercise and have fun became a place 

where I built meaningful connections, discovered new 

opportunities, grew professionally, and found a career that allows 

me to serve my community.



The model works because trust is designed into the system
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COMMUNITY-LED Needs and lived experience shape delivery.

CULTURALLY GROUNDED Language, movement and relationships reflect community.

CROSS-SECTOR Partners coordinate around the person—not the institution.

CONSISTENT A weekly rhythm creates repeated opportunities for trust.

WHOLE-PERSON Physical, mental, social and practical needs stay connected.



Replication begins with local listening and guided adaptation
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1

LISTEN

Map community 

priorities, trusted 

messengers and 

barriers.

2

ALIGN

Build a cross-

sector table with 

shared purpose 

and defined 

strengths.

3

DESIGN

Adapt the 
SABOR pillars 

and weekly 
rhythm to local 

culture.

4

LAUNCH

Prepare partners, 

facilitate 

consistently and 

create warm 

pathways.

5

LEARN

Measure reach, 

experience, 

connection and 

community-

directed change.

Our team can support readiness, partnership design, facilitator preparation, implementation and learning.



SABOR offers a model—and our team offers a partnership

13

BUILD Partnerships that coordinate instead of compete.

MOVE Health equity beyond traditional service settings.

CENTER Community voice from design through evaluation.

Bring SABOR to your community

Replication partnerships • training • technical assistance • speaking

CONNECT WITH CT • YESI • 

CRISTAL
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